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GRANDVIEW C-4

Grandview C-4 School District
• Serves more than 3800 diverse students across nine schools in Grandview and parts of South Kansas 

City, Missouri
• More than 90% of our graduates enroll in college or are employed in vocational careers.
• District boundaries encompass the majority of Grandview, Missouri, as well as portions of south Kansas City on 

the west of the district and Lee’s Summit on the east, with a total population of 32,000+.
• GC-4 has an early childhood center (High Grove), four elementary schools (Belvidere, Butcher-Greene, 

Conn-West, and Meadowmere), one K-8 school (Martin City), one 6-8 grade middle school (Grandview Middle 
School/GMS), one 9-12 grade high school (Grandview High School/GHS) and the Center for Alternative 
Instructional Resources (CAIR).

Presently the student demographics are 52% African-American, 20% Caucasian, 20% Hispanic, and 8% Asian, 
Indian, or other minority backgrounds. 

• www.grandviewc4.net



GRANDVIEW C-4

Future Strong 

 Vision and Mission 

Vision: Preparing all students to be 
future-ready 
Mission: Grandview C-4 is a community 
preparing students for life after high school 
with the skills needed to live a life through 
passion and purpose for the greater good of 
the communities they impact.  



Unity of Purpose

All members of an organization focused on a common goal can be 
referred to as unity of purpose.  

Unity of purpose is instilled through positive leadership supported by 
effective communication and it manifests in positive accomplishments 
through coordinated efforts. 





ACADEMICS: STUDENT READY SUCCESS 
• Literacy & Mathematics Focus
• Social and Emotional Learning
CLIMATE AND CULTURE: SEEK PURPOSE  
• Sense of Belonging (Adults & Students) 
• Wellness Programming (Adults & Students) 

Grandview C-4 – CSIP Areas of Focus



Grandview C-4 – Sense of Belonging



Grandview C-4: Sense of Belonging, Engagement & Connections 



"Leadership is not about being in 
charge. It’s about taking care of 
those in your charge—building 
genuine connections that inspire 
trust, collaboration, and shared 
success."
— Simon Sinek (inspired)

Grandview C-4: Sense of Belonging, Engagement & Connections 



🔹 What is a sense of belonging? 
 A feeling of being accepted, valued, and included as an important 
member of a group, community, or environment.

🔹 Key Elements:

● Feeling welcomed and respected
● Experiencing acceptance and support
● Developing a sense of connection and purpose
● Knowing you matter and belong

🔹 Why It Matters:

● Fosters well-being and confidence
● Encourages engagement and participation
● Builds stronger relationships and inclusive communities

Grandview C-4: Sense of Belonging, Engagement & Connections 



How a Sense of Belonging Encourages Engagement
🔹 Feeling Connected = Greater Participation
When people feel they belong, they’re more likely to contribute ideas and 
take part in activities.

🔹 Increased Motivation
 A sense of belonging boosts motivation to stay involved, learn, and 
collaborate with others.

🔹 Stronger Commitment
 People who feel valued are more committed to the group’s goals and 
success.

🔹 Positive Environment
 Belonging fosters a safe, supportive space where individuals feel 
comfortable speaking up and sharing perspectives.

Grandview C-4: Sense of Belonging, Engagement & Connections 



How a Sense of Belonging Helps Foster Connection in the Workplace
🔹 Builds Trust Among Team Members
 When employees feel they belong, they are more likely to trust their colleagues and leaders, creating a strong foundation for meaningful 
connections.

🔹 Encourages Open Communication
 A sense of belonging empowers individuals to express their ideas, concerns, and feedback openly, fostering transparent and honest 
conversations.

🔹 Strengthens Team Collaboration
 Belonging nurtures a spirit of teamwork, where employees feel comfortable working together, sharing responsibilities, and supporting one 
another toward common goals.

🔹 Creates an Inclusive Work Culture
 When everyone feels valued and included, it promotes a culture of mutual respect and acceptance, where connections grow naturally.

🔹 Boosts Employee Engagement and Retention
 Employees who feel connected are more engaged in their work and invested in the success of their teams and organization.

Grandview C-4: Sense of Belonging, Engagement & Connections 



Why Leaders Need to Connect with Employees to Improve Retention
🔹 Builds Trust and Loyalty
 When leaders form authentic connections, employees feel valued and trusted—leading to greater loyalty and long-term 
commitment.

🔹 Increases Job Satisfaction
 Strong leader-employee connections foster open communication, making employees feel heard, respected, and satisfied in 
their roles.

🔹 Boosts Engagement and Motivation
 Connected leaders inspire employees to stay engaged, motivated, and invested in both their work and the organization’s 
success.

🔹 Reduces Turnover
 Employees who feel connected to their leaders are less likely to seek opportunities elsewhere, improving retention rates.

🔹 Creates a Positive Work Culture
 Connection promotes an inclusive and supportive environment, which enhances overall morale and makes employees want to 
stay.

Grandview C-4: Sense of Belonging, Engagement & Connections 



Phase I 
Listening Tours
 Leaders engage in open conversations with employees to hear their experiences, concerns, and ideas directly.

🔹 Engagement Surveys
 Regular surveys help assess employee engagement levels and identify areas for improvement.

🔹 Climate and Culture Surveys
 Gain insights into the overall work environment and organizational culture to ensure alignment with employee 
needs.

🔹 CSIP and SIP Goals
 Align Comprehensive School Improvement Plan (CSIP) and School Improvement Plan (SIP) goals with staff 
input to foster collaboration and shared vision.

🔹 Senior Leadership Feedback Loops
 Establish consistent, two-way communication channels between senior leaders and staff to ensure continuous 
feedback and responsive action.

Grandview C-4: Avenues for Engaging & Connecting with Stakeholders  



How do we organize and remember connections 
and key moments with our employees? 

How do we measure leadership connections with 
our workforce? 

How do we organize our connections so that we 
can authentically recognize and celebrate our 
workforce? 

Grandview C-4: Hard Wiring Connections & Measurement  



Grandview C-4: Why Lebra?  
🌟 Qualities of My Best Boss 🌟
🔵 Mentoring
 Guided me with wisdom and shared their experience.
🔵 Investment
 Took time to invest in my growth and success.
🔵 Compassion
 Showed empathy and understanding, especially in tough times.
🔵 Caring (Knowing Me Personally)
 Took genuine interest in who I am beyond the job.
🔵 Follow Through
 Kept promises and followed up on commitments.



How Do We Manage Our Time to Keep Focus on What’s Important?
🕒 The Challenge:
● We often go from fire to fire, and things fall through the cracks.
🤖 Why Do We Use AI?
● To save time.
● But… have we considered using it to build and strengthen relationships?

❤ Leadership with Purpose:
● As leaders, we strive for a high degree of care, while maintaining the 

values Grandview C-4 School District possesses.

Grandview C-4: Why Lebra?  



🔹 Recognition: Allows for recognition early, often, and specific.

🔹 Ask Great Questions: Generates positivity.

🔹 Develop Outstanding Listening Skills: Focus can be on being present and authentic.

🔹 Be Accessible: Shows interest in members.

🔹 Express Gratitude: Creates realtime ways to show appreciation.

🔹 Interact Through “Rounding” (Walkthroughs): Focus on being present and visible.

🔹 Engage with Intent: Creates realtime personal and purposeful connections.

🔹 Find a Rhythm of Regular Communication: Allows consistent connections with key  
constituents.

Grandview C-4: How Lebra Increases Connections



Phase II - Building a system to implement rounding in GVC4 
Continuous Improvement Feedback Loops 
Leaders engage in open conversations with employees to hear their   
experiences, concerns, and ideas directly. 
🔹 2025-2026 - District Level Leaders Rounding for Impact 
● Demonstrating intentional and meaningful relationships 
● Demonstrating approachability  
● Demonstrating the willingness to glean feedback in real time 
● Creates real time opportunities to maintain efficient systems 
● Acts as recruitment and retention strategy 

Grandview C-4: Avenues for Engaging & Connecting with Stakeholders  



Example: New Teacher and Student Teacher Rounding Questions 

30 Day Meeting with New Hires & Student Teachers 
Rounding questions: 
How do we compare with what we said? 
What’s working well? 
Have there been any individuals who have been helpful to you? 
Based on your prior work, what ideas for improvement do you have? (Just because they tell you something doesn’t 
mean you have to do it) 
Is there any reason that you feel this is not the right place for you? 

90 Day Meeting with New Hires and two more questions 
Is there anyone you know at your previous work that might be a good fit here? (This builds the bench, ask if they 
would help you if needed to reach out)
As your supervisor, how can I be helpful  to you? (This is feedback for you) 



Rounding Logistics To Think About 

● Start small
● Organize a place (spreadsheet) for responses from stakeholders 
● Log personal items for connection in Lebra (real time use of mobile app)
● Use the same questions for qualitative data collection
● Theme responses every week (use AI for help)

○ Who, What When scheduled for data collection and utilization 
● Schedule time for senior leadership to go over data and make action plans for 

improvements
● Schedule time for senior leadership to share with district leadership the themes 
● Provide scheduled time for district leaders to process their feedback loops with senior 

leadership 



Grandview C-4: Lebra in Action  



Grandview C-4: What Our Employees Are Saying  



Unity of Purpose

All members of an organization focused on a common goal can be 
referred to as unity of purpose.  

Unity of purpose is instilled through positive leadership supported by 
effective communication and it manifests in positive accomplishments 
through coordinated efforts. 
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